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2010 Budget Message

To the Citizens of Sedro-Woolley:

This has been a tough year in Sedro-Woolley. With so many people in our community
hurting through job losses and reductions, so many storefronts closed and declining revenues for city
services, 2009 brought budget cuts at the city and 2010 continues that trend.

Early in 2009, we acknowledged the changing economy and took swift action to reduce
spending in 2009 to buffer the reductions that would occur in 2010. At the time that was a difficult
choice because we did not want to overreact; in hindsight, it was a choice that makes our 2010 budget
choices hard but not impossible. As part of our 2009 budget reductions, the city asked its employees
to shoulder much of the burden of balancing the budget. Our non-represented employees took
furlough days that resulted in approximate cuts in pay of 3.7%. Our AFSCME represented employees
switched medical plans mid-year, accepted furlough days that reduced their pay by approximately
3.2% and lost positions (street foreman and PWW II at the WWTP). Our SWPSG represented
employees lost positions and waived their COLA for 2010. Our employees continue to do more with
less and have stepped up to the plate to minimize the impact of revenue shortfalls on the services that
our community depends on.

My top objective for 2009 was the same as 2008, economic development. This must
continue to be at the top of our agenda as we move forward from this recession. Unlike 2008 and
2009, the very top objective of the 2010 budget is simple: preservation of core services. While our
cuts have impacted the basic function of city government, this budget attempts to balance the services
and still provide as many of the basic services as possible. Our community, however, will feel the
impacts of these reductions in 2010.

In recognizing the state of the economy and the financial distress of our community, I asked
and the Council agreed, for the second year in a row, that we not increase property taxes. This
budget also includes no increases in wages for our non-represented employees, no increase in wages
for our SWSPG represented employees and only a 2.0% percent increase for our AFSCME
represented employees. This increase was bargained for in 2008 and was the subject of bargaining
this week too. The City of Sedro-Woolley is holding the line on spending and holding the line on tax
increases while still working hard to deliver the services our community counts on us to deliver.

This budget represents the City's policy objectives for the coming year; if it is missing
something important to you, or if you have any questions about it, please feel free to come and
see me at City Hall.

Sincere

Mike Anderson, Mayor
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