
 

 

 

Next Ord:    1822-15 

Next Res:     927-15 

 

 

 

VISION STATEMENT  
Sedro-Woolley is a friendly City that is characterized by City Government and Citizens working 

together to achieve a prosperous, vibrant and safe Community 
 

MISSION STATEMENT 
To provide services and opportunities which create a Community where people choose to 

 live, work and play 
 

 
 

CITY COUNCIL/PLANNING COMMISSION 

 WORKSESSION  

AGENDA 
                September 2, 2015 

         7:00 PM 

       Sedro-Woolley Municipal Building 

                                   Public Safety Training Room 

  325 Metcalf Street 

 

 

A. Update on Comprehensive Plan Amendments – 2015 Docket………..2-4 

(Staff Contact – John Coleman)  

      

B. City Council Critical Goals & Objectives…………………………….5-27 

(Staff Contact – Eron Berg) 
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CITY COUNCIL 
WORKSESSION 

SEP 0  2  2015 

GENDA !TEM  	 A- 

 

CITY OF SEDRO-WOOLLEY 
Sedro-Woolley Municipal Building 

325 Metcalf Street 
Sedro-Woolley, WA 98284 

Phone (360) 855-9922 
Fax (360) 855-9923 

 

Eron M. Berg 
City Supervisor/City Attorney 

MEMO TO: City Council 
FROM: 
	

Eron Berg 
RE: 
	

City Council Critical Goals and Objectives 
DATE: 
	

September 2, 2015 

ISSUE: 	Does the Council wish to modify or update the City Council Critical Goals 
and Objectives document in advance of the 2016 budget process? 

BACKGROUND: 	This document has been updated by the Council on a regular basis 
and is used by staff and the Mayor in developing the Mayor's balanced budget. Our goal is to 
align budget expenditures with the City Council's goals and objectives. 

The 2016 budget process begins tomorrow with a budget call to department heads. This 
is an important element of the budget call as expenditures are required to align to the city 
council's goals and objectives. 

Last year you added a goal to address our police department needs, expressed in crime 
reduction terms, which reads "Increase police department staffing to effectively combat 
neighborhood nuisance and petty crime issues to improve residents' quality of life." We have 
made big progress on staffing and it may make sense to update this goal to support SWPD 
operations rather than increase staffing as well as include the public relations campaign on the 
same issue. 

RECOMMENDATION: 	Review and update the document as desired. 
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