
---------------------------------------------- 
CITY OF SEDRO-WOOLLEY  

---------------------------------------------- 
Council Retreat 

May 10, 2012 – 8:30 A.M. – 2:20 P.M. – Swinomish Lodge  
 

Retreat Goals and Objectives  

 

1. To review and understand the current functions of the city; 
2. To review the mandates and restrictions regarding city functions; and  
3. To prioritize city functions by establishing preferred cuts and reductions in 

service in anticipation of continued budget limitations including the 
prioritization of tax increases.   

 
ROLL CALL:  Present:  Mayor Mike Anderson, Councilmembers:  Kevin Loy, Tony 
Splane, Tom Storrs, Keith Wagoner, Hugh Galbraith, and Brett Sandström   
Staff:  City Supervisor/Attorney Berg  
 
Breakfast – 8:30 A.M.  

 

• The meeting started with breakfast.   
 

Welcome from Chairman Brian Cladoosby  

 

• Chairman of the Swinomish Tribe, Brian Cladoosby, welcomed the group to the 
Lodge.  He discussed the history of the tribe and some of their recent economic 
development projects.   

 
Review of Current City Functions, By Function – 10:00 A.M.  

 

• Mayor Anderson turned the meeting over to City Supervisor/Attorney Berg for a 
presentation on current functions of city government, financial conditions and 
related issues.   

 
Council Discussion/Prioritization 

 

• Councilmember Wagoner suggested looking at park fees and rates for more self-
sufficiency.  Councilmember Loy stated that Mount Vernon sold its cemetery to 
Kern Funeral Home.  Questions were asked about potential privatization or other 
cost savings.   

 

• Discussion of the Rural Partial Library District occurred.  Councilmember Storrs 
pointed out that we are bare bones already.  A library is a central focus of a city.   

 

• Questions about the Senior Center were asked; how is it funded? How much 
money is generated by user fees on meals?  



 

• How do we get the community engaged in decision-making on prioritization?  
Mayor Anderson asked about health insurance and stated that we have to do 
something to reduce these cost increases.   

 

• Long-term maintenance costs of new projects were discussed including new 
roads, sidewalks, landscaping, parks, etc.  LID’s seem to be a non-option for 
voters.   

 

• Driving with License Suspended (DWLS) and no insurance offenses were 
discussed.   

 
Lunch – 12:00 P.M.  

 

• Lunch was served and casual conversation followed.   
 
Council Discussion/Prioritization – 12:40 P.M.  

 

• Councilmember Sandström advocated for an Economic Development Plan, 
person, consultant or something to focus on new and expanded growth.  Questions 
about reducing staffing in the Planning Department followed.  How can the City 
support the current level of staffing?  Councilmember Sandström wants to be 
more proactive in economic development.  He also expressed a concern about 
traffic impact fees.   

 

• Councilmember Loy discussed the City’s poor reputation for development and 
businesses.  Is our Planning Department working with new businesses and 
developers to encourage projects?  The word on the street is that Sedro-Woolley 
continues to be hard to work with.  Is it actions or mannerisms?   

 

• How do we address the gap?  If sales tax increased by .1% = $122,000  -- if utility 
taxes increased by 1.5% = $77,000 for $200,000 in new revenue per year in 2013.  
This big increase in revenue doesn’t even keep up with known increases in 
expenditures.   

 

• Does the City make money or lose money on the recycling yard?   
 

• Can we contract maintenance at parks?  Would it save money? Concerns were 
expressed about actual savings and actual service delivered.   

 
Wrap Up/Path Forward  

 

• Priority of Services:  Fire, Police and infrastructure is most critical.   
 

• Reduce services at parks, investigate RV Park costs and if tenable, explore an 
RFP for Cemetery operations.   



 

• Consider tax increases = .1% Sales Tax for Public Safety.  Can a ballot question 
specify purpose? Interest in funding Police and Fire ER&R.   

 

• Request research RFP for Cemetery  
 

• Request for research on mandatory impound of DWLS and no valid operator’s 
license.   

 

• Follow up at Worksessions and in Committees.  
 

 
The meeting adjourned at 2:20 P.M.  
 
 
  


