SEDRO-WOOLLEY SPECIAL MEETING
Library Partnership Concept

July 25, 2016 | City Council Chambers | 5:30 PM - 9:00 PM

®  (Clarify the decision making process for the Operating Agreement as well as the timing and purpose of the

Needs Assessment

® Support community dialogue about the potential of a joint operating agreement

® |dentify community concerns and priorities regarding future library operations

® Receive public comment
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Welcome Keith and Debra

Overview of Tonight’s Meeting Dawn

City Presentation

Timeline Keith
Process and Status Eron
Questions and Answers All
Priorities and Concerns Discussion All

Small group discussion of:

e What are our priorities for future service and operations of the library?
e What concerns do we have regarding joint operation of the library with Central Skagit?

Small Group Shareback

Community volunteers report back key discussion points Group Volunteers
Councilmember Comments Councilmembers
Public Comment All
Adjourn



