
City Council Retreat 

Thursday, May 10th, 2012 
 

Swinomish Lodge, 12885 Casino Dr. 
Anacortes, WA  98221 

2nd Floor Hospitality Suite 
 

 
PARTICIPANTS: 

 
Mayor Anderson, Councilmembers Loy, Splane, Storrs, Wagoner, 

Galbraith, Lemley & Sandström, and City Supervisor/Attorney Berg 
 

 
RETREAT GOALS AND OBJECTIVES: 

 

1. To review and understand the current functions of the city; 
2. To review the mandates and restrictions regarding city 

functions; and 
3. To prioritize city functions by establishing preferred cuts and 

reductions in service in anticipation of continued budget 
limitations including the prioritization of tax increases. 

 
 

AGENDA: 
 

08:30-09:00 Buffet breakfast 
 

09:00-09:15 Welcome from Chairman Brian Cladoosby 
 

09:15-11:00 Review of current city functions, by function  

 
11:00-12:00 Council discussion/prioritization 

 
12:00-13:00 Lunch (provided) 

 
13:00-14:00 Council discussion/prioritization 

 
14:00-14:30 Wrap-up/path forward 

 
 


